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SUBJECT:

ADDRESSING IMMEDIATE AND ONGOING SOLUTIONS FOR
HOMELESSNESS THROUGHOUT UNINCORPORATED COMMUNITIES
OF SAN DIEGO COUNTY (DISTRICTS: 2, 5)

To address the increase in homelessness in unincorporated areas, the County established a multi
agency intensive outreach effort to provide engagement and access to resources focusing on the
unincorporated communities of Lakeside, Spring Valley, El Cajon and Oro Valley. The effort was
staffed by two Homeless Assistance Resource Team (HART) Deputies, one Health & Human
Services Agency (HHSA) Eligibility Homeless Outreach Team staff, and included coordination
with the department of Public Works, Planning & Development Services and the Department of
Parks and Recreation (DPR). This intensive outreach effort spanned 21 days with extended
operation hours in the field between September 30, 2019 - November 30, 2019. The joint effort
resulted in contacts with 171 individuals over approximately 53 locations.
The outreach team worked diligently to coordinate care, services and housing for individuals.
Because of the tremendous need for a variety of support, this work incorporated outreach staff
from County-funded organizations such as PATH, ResCare, Crisis House, McAlister, VA and
local healthcare providers as needed. Of those contacted, 14 people experiencing homelessness
were connected to temporary housing such as hotel/motel vouchers and 32 people were referred
to other housing resources. Additionally, 110 referrals were made for services such as Medi-Cal,
CalFresh, CalWorks and General Relief. These efforts were linked with existing ongoing HART
Deputy weekly outreach that housed an additional 25 homeless residents. Critically, on a single
morning in December of 2019, DPR identified nearly 100 unsheltered homeless at two Spring
Valley Parks.
A 2019 ruling out of the U.S. Court of Appeals for the Ninth Circuit, Martin V. City of Boise, adds
to the complexity of the issue of homelessness and its impact to local residents. The Court
determined that municipal ordinances prohibiting sleeping or camping on public property could
not be enforced by law enforcement without the provision of access to an alternative shelter
location.
The County faces the task of maintaining the rule of law and public safety, while also serving
individuals with dignity and compassion. To uphold this, a comprehensive team of county agencies
and law enforcement have come together to identify immediate, short-term and long-term
solutions. These solutions satisfy the health and safety of the homeless population and the public,
as well as legal standards set forth by the Martin V. Boise ruling.
Recommendations 2-4 direct the Chief Administrative Officer to take the necessary actions for
immediate solutions to the homeless situation in the unincorporated communities and would
include:
a. Expanding the pool of funding and the eligibility for the County's hotel/motel voucher
program for up to 125 individuals for terms of up to one year per individual in order to
temporarily relocate homeless individuals in public areas.
b. The addition of four new HART team positions and all equipment and vehicles necessary
for this program specifically for the purpose of homeless outreach in the unincorporated
areas.
c. Identifying properties, and as allowed by law, acquiring or initiating the acquisition of
properties by lease, license or purchase for safe and temporary emergency relocation
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